KE HOACH CHI TIET QUANG BA WEBSITE
Thoi gian ap dung: T 1/8/2013

I. MUC PiCH

- Nang cao hiéu qua cong tic quang ba cho cac Trang thong tin dién tir Tong hop do Gamma
NT phat trién ndi dung, ting luong truy cdp va cai thién vi tri xép hang céc site,... gop phan xay
dung va khang dinh thuong hidu Cong ty, tir d6 1am nén tang phat trién cic hoat dong kinh doanh
cua Cong ty.

- Gi6i thiéu, quang ba tdi khach hang biét dén Cong ty va Website Gamma NT nhim day
manh quang ba thwong hiéu, hinh anh; quang cao cho san phim va dich vu ciia Cong ty dén véi
khach hang va tim kiém khach hang.

II. POI TUQNG
1. Trang thong tin dién tir tong hop Xi ming Viét Nam: ximang.com.vn
2. Trang thong tin dién tir tong hop Moi truong Viét Nam: moitruong.com.vn
3. Website Gamma NT: gammant.vn

II1. HINH THUC QUANG BA

- Quang ba trén mang xa hgi Facebook v&i cac hinh thirc: Fanpage, Group

- Qua cac mang xa hi khac nhu: Google+, Twiter...

- Tham gia cac dién dan

- Trao d6i banner véi cac site khac...

IV. KE HOACH CHI TIET (truéc mét tip trung vao hinh thirc Quang ba trén mang xi hoi
Facebook)
1. Két qua thuc hién trong thoi gian qua (Thang 5+6):
1.1. Déi véi site Xi mang Vigt Nam:

* Vé cong tic ndi dung:

- Binh quan mdi ngay BTV up tir 8-10 bai 1én site; cac chuyén muc dam bao dugc cap nhat
déu hang ngay (trir mot s6 chuyén muc dic thu nhu: KHCN, Kinh nghiém van hanh, Nguyén - nhién
liéu, Bao vé ngudi tiéu dung, Chuyén dé xi mang..., tin suat cap nhat c6 thé kéo dai hon: 01 tuan).

- Noi dung tin da dugc chon loc, co ban bam sat va phu hgp véi ti€u chi cia toan site cling nhu
tung chuyén muc.

- Qua theo ddi va thong ké hang ngay: luot truy cap 6n dinh, binh quan dat khoang 20 - 25 lugt
truy cap sau 01 ngay, c4 biét c6 mot sd tin dat trén 50 luot truy cap sau 01 ngay.

* Vé cong tic quing bd trén Facebook:

- Tinh dén thoi 20/7/2013, Facebook Xi mang Viét Nam da co gﬁn 200 ban.

- Hang ngay, Admin thuc hién quang ba binh quan 02 bai tir site Xi mang

+ Hinh thtrc: M6i chi dumng lai & hoat dong chia sé link bai viét tir Website
+ Théng ké két qua: binh quan khoang 20 luot xem/01 link chia sé
1.2. Déi véi site Méi truong Viét Nam:

* Vé cong tic ndi dung:

- Binh quan mdi ngay BTV up khoang 13 - 15 bai lén site, dam bao tin suit cdp nhat hang
ngay cho cac muc, chuyén muc (trir mot vai chuyén muc dic thi nhu: Cong nghé MT, Thiét bi MT,
SP Mbi trudng, Chuyén dé MT ...)

- No6i dung tin vé co ban dam béo tinh cap nhat; sir dung nhiéu ngudn tin.

- Qua theo ddi va théng ké hang ngay lugt truy cap 6n dinh, binh quan dat khoang 20-25 lugt
truy cap/01 tin/01 ngdy; nhitng tin c6 so luot truy cip nhiéu thuong tép trung vao chu dé: VSATTP,
Phong su, BDKH....



* Vé cong tic quing bd trén Facebook:
- Hang ngay, Admin thuc hién quang ba binh quan 4 - 5 bai tir site Moi truong
+ Hinh thirc: Chu yéu chia sé link bai viét tir Website
Post cac birc anh vé méi truong
+ Théng ké két qua: binh quéan 30 — 50 lugt ngudi tiép can/01 link chia s¢; ca biét ¢ link
chia sé dat tir 100 dén 200 nguoi tiép can (reach) (khong phai click).
1.3. Déi véi site Gamma NT

* Vé cong tic ndi dung:

- Binh quan mdi ngdy BTV up khoang 3-5 bai 1én site, dam bao tin suit cap nhat hang ngay
cho muc Tin tirc.

- Noi dung tin vé co ban dam bao tinh cap nhat, sat gﬁn v6i linh vuc hoat dong ctia Cong ty;
thong tin c6 sy chon loc ki.

- Can ra soat va tiép tuc bo sung ndi dung cho cic muc trén site nhim cung cip day du thong
tin va lam phong phu ndi dung Website.

* Vé cong tic quing bd trén Facebook:

- Trong thang 5, 6 va nira dau thang 7/2013, do dang trong qua trinh hoan thién ndi dung trén
Website Gamma nén cong tac quang ba trén Fanpage chua duoc cha trong nhiéu, bude dau méi chi
dung lai ¢ hoat dong tang like cho Page.

1.4. Danh gia chung:

Nhin chung, trong thoi gian qua, b phan No6i dung ciing nhu bd phan Quang ba Website da cd
ging phéi hop tuyén truyén va quang ba, duy tri dugc s6 luot truy cap hang ngay vao cic site tuong
d6i 6n dinh. Tuy nhién, thyc té thyc hién phat trién Noi dung cling nhu Quang ba Website thoi gian
qua van con mot sd han ché sau:

* V& cong tic phdt trién Nji dung:

- Cac BTV chua that sy danh nhiéu thoi gian cho cong tac ndi dung. Thoi gian vira qua, tin tirc
cho cac site thuong chu yéu dwoc cap nhat don dap vao 1 khoang thoi gian nhat dinh trong ngay,
diéu nay vo hinh trung di tao thanh théi quen cho doc gia, hang ngay vao thoi diém nhit dinh (budi
sang) chi truy cap 01 lan vao site d& xem toan b tin tirc trong ngay, do vay da bo 15 cac co hoi 16i
kéo doc gia truy cap Website vao cac thoi diém khac trong ngay (bubi chiéu, budi tdi...).

- D61 khi ¢6 mét sb tin, bai cap nhat chua that sy phtt hop véi ndi dung ctia chuyén muc.

- Cach thirc trinh bay tin, bai d6i luc con dé xay ra nhirng 16i khong dang co nhu: 16i vin ban,
dinh chi, boxtext trinh bay chua dep (hodc khong tao), thira dong mé ta anh (thuong bi 4n & trén site
ngudn) nhung khi paste vao trinh Quan tri ndi dung ctia minh né s& hién ra, khong hiy céc textlink
trong bai viét dan téi site nguon...

- Nguon tin van chu yéu ldy tir cac Bao dién tir 16n, ¢6 vi tri xép hang cao, tuy nhién, thoi gian
post lai mudn hon ho rat nhiéu, do vay, doc gia co thé da doc duogc no trén cac site nguén 101, sé
khong xem trén site cia minh nira.

* Vé cong tic Quing bd trén Facebook:

- Hién tai, cong tic quang ba méi chi ding lai & hoat dong chia sé cac link bai viét tir cac site Moi
truong, Xi miang, Gamma; con thiéu cac status va comment gia tri cho timg link chia s¢, bai viét...

- Chua cha ddng tao status, cac comment hay dé 16i kéo thanh vién thuc hién "like",
"comment" va tang tinh tuong tac gitta cac thanh vién.

- NOi dung, chu d¢ quang ba chua phong ph, con thicu cac bai viet, chit d€ mé rdng ra céc linh vurc khac.
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2. Ké hoach va cach thirc thwe hién trong thoi gian téi:

2.1. Poi véi cac BTV thue hién phat trién Néi dung cdc site:

- Can danh nhiéu thoi gian hon cho cong tic phat trién ndi dung trén tinh than: trach nhiém,
hi¢u qua.

- Can chii dong khai thac, tim kiém thong tin tir nhidu ngudn, nén ting cudng tim kiém, khai
thac thém nhiéu tin, bai c6 chat luong tir cac bao chua c6 thir hang cao, doc gia chua biét dén nhiéu
=> n6i dung s& gia tri va hap din hon so véi cic tin duoc khai thac tir cac bao 16n, tir ¢6 thu hat doc
gia click doc tin hon

- Tin bai khai thac can doc va ra soat ki noi dung, Iya chon muc phu hop dé dang tin; can phan
biét rd: cac thé loai: tin - bai - phong su; cac loai vin ban phap quy...

- Han ché khai thac nhitng tin, bai nhay cam cé lién quan dén van dé chinh tri hodc céac tin
mang tinh chit da pha, cong kich,...

- B6i v6i cac tin su kién hodc cac phong su co tinh chit dai ki; cac bai viét co cung chi dé lién
quan v6i nhau: BTV can chii dong theo ddi va tao cac Hyperlink lién két cac bai viét trén site véi
nhau (tham chi co thé lién két sang céc site khac ctia Cong ty — textlink), tao thanh chudi sy kién dé
doc gia tién theo ddi, qua d6 ciing khiang dinh duoc sy chuyén nghiép trong cong tac phat trién noi
dung.

- Can dic biét cha ¥ t6i cach trinh bay cho méi tin, tranh cac 16i khong dang co: chinh ta, thira
nhitng cau tir khong can thiét...; chil ¥ tao va trinh bay cac boxtext; hily cac textlink, lién két téi site
ngudn lay tin.

- Dbi v6i mdi site, nén cap nhat tin, bai theo nhiéu thoi diém khac nhau trong ngdy, ti thiéu
dam bao theo 3 thoi diém: sang, trua, t6i => ting luong truy cp vao site.

- Cha ¥ theo ddi, bam sat cac sy kién ciing nhu cac van dé thu hat sy quan tim ciia du luén tai
cac thoi diém, tir d6 chi dong xay dung cac ciu hoi biéu quyét cho muc "Tham do y kién" trén mdi
site nhdm ting cuong mdi twong tac véi doc gia.

2.2. Poi véi nhém Quing ba Website trén Facebook:

2.2.1. Phdn cong phu trach cong tac qudng ba:

- Ms Trang + Ms Thanh: Phu trach Quang ba site Xi mang
+ Facebook: Xi mang Viét Nam
+ Group: Hoi nhitng nguoi lam xi méang
- Mr Luan + Mr Nghinh: Phy trach Quang ba site Mo1i trudong
+ Facebook: Moi truong xanh
+ Fanpage: Mo6i truong SOS
- Mr Manh: Phuy trach Quang b4 site Gamma
+ Facebook: Xi mang Viét Nam
+ Fanpage: Gamma NT
- Ms Ngoc: Dau mdi theo ddi chung vé cong tac quang ba

Vi tinh than: Uu tién hoan thanh nhiém vu chuyén mén va cac cong viée chinh duge giao, cac
c4 nhan sip xép thoi gian hop 1y, tin dung Quy thoi gian con lai trong ngay dé thuc hién cong viée
quang ba cho cac Trang thong tin dién tur va Website.



2.2.2. Cac bwoc thyc hién

Tiép tuc duy tri theo cach thirc thyc hién thoi gian qua, tuy nhién, can tap trung thuc hién mot
s6 cong viée sau:

* Thye hi¢gn thong ké phan tich ngwoi diung Facebook, Fanpage:

- Phuong phap: Céch t6t nhat dé khién nguoi dung phai tuong tac voi ndi dung di post va chia
sé nd v6i ban bé 1a phai hiéu 15 ho dang quan tdm dén diéu gi.

St dung Tinh ning théng ké cua Facebook, Fanpage (Page Insights) thong ké theo cac khoang
thoi gian ma Admin thudng vao dé quang ba Facebook hang ngay (it nhat phai c6 két qua thong ké
cho 2 thoi diém trong ngay) dé xem lai thoi gian Post, ndi dung post nio duoc cong dong hudng
g, tuong tac nhiéu.

- Két qua thong ké s& bao gdm cac ndi dung sau:

. + Eans Tab: Cho biét Fan ciia minh 1%1 ai va lam thé nao dé thu hut, tiép can dugc ho (bao
gom: do tudi — gidi tinh, Dia phuong — lanh thd, Ngon ngir...)

+ Like Sources: Cho biét s6 1an nguoi dung like Fanpage chia theo nguén ma nguoi ding tim
thdy Page ctia minh.

+ Reach Tab: CI}O biét muc d6 tiép cén cua Fan y(’)i nhitng ndi dung da duoc post 1én
Fanpage (chia theo: d¢ tudi — gidi tinh, Pia phuong — 1anh thd, Ngon ngi...)

+ Reach Graph: Cho biét c6 bao nhiéu ngudi thiy ndi dung da post tir tat ca cac ngudn

+ Frequency graph: Cho biét c6 bao nhiéu ngudi thiy dugc ndi dung tir Page ctia minh

+ Tab Talking About This: Cho biét dugc ddi tuong dang tuong tac véi Page ctia minh va ho
tuong tac thong qua hinh thirc nao.

(C6 tai liéu hwong dén chi tiét di kém)

* Trén co sé cdc két qud théng ké, phin !ogli ké trén, cdc Admin tién hanh céng vige cip
nhdt ngi dung cho Facebook va Fanpage, bao gom:

- Xéy’dung lich post bai, chia s¢ link trong Quy t}}(‘)’i gian c6 thé dénh cho vi¢c quang ba =>
Can phan bo thoi gian dang bai mot cach hop ly, tranh dé tinh trang luc thi don dap dang bai, luc thi
lai khong c6 bai dang nao.

- Lya chon va tap trung post bai, cung cap ndi dung phi hop voi dic diém, méi quan tdm chinh
ctia tirng nhoém fan (dic biét nhoém co sd luong 16n).

) V6i mdi bai viét, link chia sé can chon lwa, dang mot status phu hop, kich thich sy to mo, 161
cuon cua thanh vién.
+ Noi dung bai viét nén ngin gon, sir dung tir ngir than thién, dang myc, hom hinh
+ Status stc tich, tuy bién theo ting noi dung bai viét mudn chia sé¢ va diang tai, co thé dat
status theo cac cach sau:
. Pit cac cau hoi hodc & dang dién vao chd trong thi ban s& giup cho bai ding ting dugc
tinh twong tac gitra cac thanh vién.
. D& nghi thanh vién bam “like” trang
. Kéu goi hanh dong
. K&u goi thanh vién chia sé thong tin

=> Nham muc dich cudi cling 1a 16i kéo thanh vién click vao link cac bai viét trén céc site ciia
Cong ty.

- Mot thong tin hay duoc dua di ludn nhan dugc nhitng phan hoéi tir nhirng thanh vién, va
Facebook d4nh gi4 cao nhitng comment phan hdi d6, va tat nhién nghé thuat dé thanh vién comment
tich cuc nim & thong di€p guri di va cach thuc hién cong viéc.
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Boi vay, sau khi da ding bai, chia sé link, vao cac thoi diém k}léc trong ngay, Admin can danh
thot gian tra 101 cdc comment. Viéc nhanh chong tra 101 Fan s& khién fan cam thdy minh dugc quan
tam va tiep tuc tham gia vao cudc doi thoai (tuy nhién, cing khéng nén qua sa da vao \{iéc nay, gay
lang phi thoi gian; trd 101 comment dung trong tam, han ché nhitng cudc tan gau khong can thiét).

- Thay d6i anh bia thuong xuyén dé lam méi va giup Page, Facebook thém sinh dong

- Ngoai ra, cac Admin ciing nén viét nhitng status, comment V& céc van d¢é trong doi séng hang
ngdy, thé hién sy quan tim t6i cac thanh vién, lam ting mdi trong tac va thu hat thanh vién (khong
nén chi don thuan thyc hién hoat ddng quang b ciia minh). VD nhur:

+ Gtri cAc thong diép chiic mimg nhan ngay 1€, sinh nhat, nim moi...
+ Ban vé cac su kién, chu dé hot dang duoc nhiéu ngudi quan tAm
+ Chia sé kinh nghiém, cac mau chuyén vui, théng diép y nghia, anh dep...

- Cac Admin toan quyén chi dong lua chon ndi dung dang tai, tao chi dé. bai viét theo dinh

huéng sau:

+ St dung ngudn tin chinh thdng

+ Tuyét dbi khong post, ban luén vé cac chii d nhay cam lién quan dén chinh tri, ton gido, sic
toc, van hoa ving mién; cac chu d€ cong kich gay xung dot, chia r& fan; hodc cac chu d€, nhirng birc anh
khong phu hop vai van hoa, thuan phong, my tuc ciia Viét Nam.

+ Kiém soat ki noi dung trudc khi dang tai tranh cac 1i chinh ta khong dang co.

* Thure hién cdc hoat dpng hé tro khdc:

- Khong ngai click nut "like" v&i cac bai viét hay hodc cac comment cta thanh vién

- Tang cuong mdi lién két, hop tac voi cac Fanpage ciing nhur cac Group khac

- Lu6n ludn moi ban bé tham gia Facebook, Fanpage va thuong xuyén chia sé¢ Fanpage vao cac
nhém (Group) c6 so lugng thanh vién cao, d€ dang bai quang ba, trao doi va dat link gidi thiéu. .. tuy nhién,
khong sa da vao viéc spam, tan gau.

- Lya chon nhirng ban bé, fan ¢ sé lugng thanh vién 16n (> 3.000) va thyc hién ding bai viét
1&€n tudng cua ho.

oo Khi dang mét birc énh, nén thuc hién thém thao tac Tag tir 30 — 50 thanh vién vao birc anh
nham thu hat thém ban cta so thanh vién do6 biét toi va ting view cho page.

- Truy cap vao mot s6 website trao d6i like voi cac page khac hay cac mang xa hoi khac nhu:
abclike.com; tanglike.vn... nham lam tang like cho Fanpage (dy chi la giai phap tam thoi trong giai
doan dau).

* Dinh ky hang tuin (Thir 6): Admin lam Bdio cdo thong ké dinh gid két qui quing b
Fanpage, Facebook trong tuan va dé xudt dinh hwong cho tudn ké tiép.

- Str dung tinh ning thong ké trong Fanpage: Page Insights

- Trich xudt dit liéu thong ké va 1ap Bao céo (cé mdu bdo cdo riéng)

2.3. Vao ngay 30 hang thdang, n{tém, qudng ba sw dung mgt cong cu phdn tich va d{inh gid
Website (Google Analytics, Alexa...) dé thong ké va phin tich cac Website ciia Cong ty, nham muc
dich:

- Panh gia hoat dong ctia Website trong thang dé ¢6 nhing diéu chinh kip thoi

- Banh gia hiéu qua ctia hoat dong quang ba Website

3. Yéu cau:

- Ké hoach nay duogc xay dung trén co s ¥ kién thao luan da duoc théng nhét cua cac thanh
vién trong trong nhom quang ba.

- Cac thanh Viéll thuc hién r}ghiém tuc theo ké hoach nay véi tinh than chu dong, trach nhiém;
thuong xuyén co6 sy ho trg, trao doi, chia sé kinh nghiém gitra cac thanh vién véi nhau.

- Vi mbi dau cong viée, can sap xép thoi gian hop 1y, hoan thién trong thoi gian ngan nhét co thé.

- Trong qua trinh thyc hién, c?}n chi dong tong hop, dénh gia va dua ra nhitng dé xuat hop 1y
d61 véi lanh dao Cong ty dé co su diéu chinh kip thoi.



