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I. MUC TIEU

1. Nang cao chat lugng ndi dung, tap trung tao sy khac biét mang lai ban sic riéng cho Site nhim
thu hut doc gia va phat trién Site trd thanh Trang Thong tin dién tir hang dau vé linh vire Mdi trudng.

2. Tang cudng cong tic quang bé Site dudi nhiéu hinh thirc nham ting lugng doc gia truy cap
vao Site va cai thién vi tri xép hang trén cac trang danh gia va tim kiém; phén d4u dwa Site tro lai vi
tri top 3 trong trang két qua dau tién ciia cong cu tim kiém Google véi cac tir khoa c6 lién quan dén
moi truong,

3. Phat trién noi dung va Quang ba Site t6t s& 1a tién dé dé déy manh thyc hién cac hoat dong
khai thac Gia tri thuong hi€u cia Site nhim tao nguén thu thuc hién tai dau tu cho Site va dem lai
doanh thu cho Cong ty.

4. Thong qua cac hoat dong tac nghiép, phat trién va khai thac gia tri Thuong hiéu MTX, can
tap trung két hop thyc hién cac hoat dong gi6i thidu, quang ba vé Cong ty Gamma NT nham tiép thi
va tim kiém khach hang st dung céc san pham, dich vu chinh ctia Cong ty.

5. Hoan thién cac thi tuc phap 1y va diy manh cac hoat dong xtc tién nham dua Trang Thong
tin di€n tor Moi truong Viét Nam trd thanh Trang thong tin dién tit hoat dong dudi su BAO TRO
THONG TIN chinh thirc ctia Hoi Bao vé Thién nhién & Moi trudng Viét Nam.

II. KE HOACH VE NHAN SU

Dé thuc hién dugc cac muc tiéu néu trén, phan cong Nhom Bién tap gém cac thanh vién ¢6 tén sau:

1. Pham Manh Cuong: Phu trach chinh ctia nhém

2. Pao Quynh Nga: Phdi hop - HS tro

3. Nguyén Thanh Luéan: Phéi hop - HS tro

4. Vuong Thi Ngoc: Phéi hop - HS tro

5. Nguyén Thu Huong - CTV

III. KE HOACH CU THE VE PHAT TRIEN NQI DUNG

1. Quan diém - Dinh hwong:

1.1. Han ché t6i da khai thic ding tai cac tin, bai dang copy - paste 100% tir ngudn la
cac bao, trang thong tin dién ti:

- Ly do: Hiéu qua truyén thong khong cao, luot truy cap it, khong dugc Google danh gia cao
(d3c biét 1a cac tin, bai c6 ngudn tir cic bao dién tr ¢ thir hang cao); néu dung ty 16 nhiéu s& lam
lodng cac Tin, bai do MTX tu san xuat; dong thoi gy lang phi ngudn luc dé luu trir trén may chu.
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- Gidi phdp: C6 thé khai thac cac tin, bai nay duéi dang:

+ Khai thac, tong hop tir 1 vai ngudn tin ¢6 cting ndi dung nhung dugc phan anh & cac goc
d6 khac nhau va bién tap thanh 1 bai méi (c6 trich dan ngudn tin);

+ Khai thac, bién tap lai noi dung (tit, sapo, ndi dung bai viét) nhung phai dam bao tinh
logic; ngin gon nhung van giit nguyén dugc luong thong tin;

+ Uu tién tim kiém, khai thac thong tin c6 gia tri & cic Website thong tin chuyén nganh,
Website doanh nghiép mai truong; cac thong tin ¢ thé khién nhidu nguoi quan tim => cac tin nay
dé thu hut doc gia click doc.

+ Khai thac da dang cic ngudn thong tin; tranh tinh trang chi tip trung khai thac & mot vai
ngudn c¢b dinh.

- Yéu ciu:

+ Ting c4 nhan trong nhém phai thanh thao cac k¥ ning can thiét nhu: khai thac tim ngudn,
téng hop, chon loc va xtr ly van dé; xur 1y anh; str dung thanh thao trinh CMS.

1.2. Ting cudng khai thac, tim kiém thdng tin tir cic ngudn va bién tip, sin xuit tao ban
sac riéng cho Site:

- Ly do: Tao sy khac biét cho Site, cai thi€n hinh anh cua site trong ky rc cia Google => cac
tin, bai ndy sé& sir dung 1 nhitng nhan t6 chinh gop phan lam ting lugt truy cap, tir d6 c6 thé cai
thién vi tri xép hang Site trén cac trang danh gia.

- Gidi phap:

+ Tham gia cac su ki€n 16n trong linh vuc mdi truong va cac sy kién c6 li€n quan dén linh
viuc mdi trudng cta cic nganh Xi ming, VLXD nham dua tin tuyén truyén va khai thac cac bao
c4o, tai liéu chuyén nganh cua cic chuyén gia va to chirc;

+ Vi nhiing su kién c6 tinh dai chung, BTV chu dong chup anh phan anh ¢ cac goc d¢ va
xir Iy ding tai dudi dang phong sy anh (hinh thirc nay c¢6 tac dung truyén thong rat 16n);

+ Chu dong tim kiém dé tai, khai thac, phan anh vé cac van dé moi trudng trong cudc song

hang ngay va thé hién dudi céc hinh thirc: text, phong su anh, video, dd hoa...

- Yéu cdu: BTV phai thanh thao cac ky ning: Tao dung va phét trién mdi quan hé voi cac co
quan, don vi trong nganh; k¥ nang tac nghi¢p bdo chi; k¥ ning chup va xur ly anh...
1.3. Pam bao thong tin trén Site phai dwgc 1Am méi hang ngay, it nhét 1a ¢ 3 thoi diém:
Sang - Trua - Chiéu; tranh tinh trang dwa tin don dip vao cung 1 thoi diém.
- Ly do: Dap g dugc nhu cau cap nhat thong tin ciia doc gia vao cac thoi diém, tir d6 ting
luot truy cap vao Site, cai thién vi tri xép hang trén site, duoc Google danh gia cao.
- Gidi phap:
+ BTV dugc phan cong phai nim 13 sb lwong, vi tri cia timg chuyén muc trén Site;
+ Véi cac chuyén muc mang tinh thong tin & & menu chinh va than Trang chu, nhét thiét
phai dam bao tan suit dang tin it nhat ¢ 02 thoi diém trong ngay (Sang - Chiéu);
+ Véi cac chuyén muc dic thi nhu: Cong nghé san xuat, Thiét bi moi truong, San phim
Mbi truong tin suat 2-3 tin, bai/tuan (bai khai thac - bién tap). Muc tiéu: phan ddu mdi thang tiép
can va moi chao duoc it nhat tir 1-2 DN dang tin theo hinh thirc DICH VU.
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+ Cac muc Dién dan, Viéc 1am, Tai liéu, Giai tri, Thu vién Anh, Bao vé nguoi tiéu dung &
Sidebar phai: tan suat it nhat 02 tin, bai/muc/tuan. Riéng box Viéc lam ciing c6 thé khai thac theo
huéng DICH VU;

+ Chuyén muyc Video: dam bao tan suat tir 01-02 video/tudn va ciing c6 thé khai thac theo
huéng DICH VU;

+ Muc San giao dich (muc tiéu mdi thang khai thac duoc it nhat 02 thong tin dé dang tai -
c6 thé dang MIEN PHI véi diéu kién: Phai tiép céan va gioi thi€u duogc vé Site va Cong ty Gamma
NT véi déi tac duge dang tin; hodc dang tai thong tin theo DICH VU).

+ Box "Tham do y kién" chil y dén cac van dé méi truong dugc du luan quan tdm tai cac
thoi diém. C6 thé lam moi véi tan suat 03 thang/1 1an (thoi gian dai, két qua tham do s& chinh xéac
hon). Trudng hop dic biét, ¢ thé linh hoat rat ngin so voi tan suét nay.

- Yéu ciu:

+ Cac BTV dugc phan cong ngoai viéc thanh thao cic k¥ ning, can nang cao y thirc trach
nhiém, chu dong trong cong viéce; sip xép cong viée khoa hoc, hop ly dam bao dang tin theo dung
cac khung gio néu trén.

1.4. Thong qua viéc tham du cac sy kién, diy manh cic hoat dong két ndi véi cac Doanh
nghi¢p hoat dong trong linh virc mdi trudong nhim khai thac tai li¢u va thue hién DICH VU
viét bai, ding anh, video quang ba vé cong nghé, thiét bi, sin phim mai truwong, tuyén dung...
cho DN

- Ly do: Day chinh 1a cac hoat dong nham khai thac gia tri thuong hiéu ciia Site, vira c6 tac
dung lam phong phii ndi dung Site, vira c6 thé tao ngudn thu cho Cong ty.

- Gidi phap:

+ Thoi gian du c6 thé ap dung hinh thirc ding MIEN PHI véi diéu kién phai tiép can dugc
DN va gi6i thiéu vé Site va Cong ty Gamma NT véi DN;

+ Sau mot thoi gian, khi DN thdy duoc hiéu qua cia hoat dong truyén thong trén Site, tién
hanh xuc tién moi chao DN quang ba theo hinh thirc DICH VU.

- Yéu cau: BTV phai ning dong, chi dong tim kiém, tiép can va bam sat cac khach hang tiém ning,

1.5. Duy tri cip nhit tin, bai cho chuyén trang Tiéng Anh dam bio Site dwgc chim séc
thuwdng xuyén

- Ly do: Tao ngudén CSDL, thu hut d6i tugng ddc gia nudc ngoai ¢ nhu cau tim hiéu thong tin.

- Gidi phap:

+ BTV khai thac cac ngudn thong tin tir cac Béo, tap chi chuyén nganh trong nude (chuyén
trang tiéng Anh) va nudc ngoai.

+ Pam bao mdi chuyén muc dugc lam méi hang ngdy véi tin sudt téi thiéu Ol tin,
bai/chuyén muc/01 ngay va chia ra cac thoi diém pht hop trong ngay.

- Yéu ciu:

+ BTV phai hiéu dugc co ban vé ndi dung tin ding tai; ding tin pht hop véi tiéu chi cua

timg chuyén muc (c6 thé sir dung cong cu Google dich dé ndm bit ¥ ctia bai viét trude khi ding tai).



2. Phin cong cong viéc cu thé:

. Phong sy moi truong

9. Chuyén dé moi trudng

10. Béo t6n Cay di san Viét Nam
11. Quy dinh phap luat

4. SO luong it nht 05 tin.

+ Chiéu: Khai thac, bién
tap, tong hop tin, bai tir
nguén cac bao, tap chi.
Chon dang tai tor 5-7 tin,
bai (Ms QUYNH NGA
thuc hién 50%).

TT Ngu’(‘?'i thyc Cong viéc - Trach nhiém Yéu ciu chung Yéu ciu vé Thoi gian Yél;l ca? vé tan
hién ] ] i ] suat, so0 lwgng
- Chiu trach nhiém chinh vé | - Thong tin theo ding yéu cau va dinh hudng cua | Tét ca cac ngdy trong tuan
phat trién ndi dung Site MTX Lanh dao Cong ty;
- bam bao ndi dung thong tin cia site dugc chon loc
k¥, chinh xac va ¢6 gia tri thiét thuc, pht hop véi tiéu
chi cac muyc, chuyén muc va ton chi, muc dich;
- Pam bao cac yéu cau chuan vé sip xép bd cuc,
hinh thirc trinh bay ndi dung... trén site.
- Cong viéc hang ngay - Cap nhiat ndi dung cho cac muc, chuyén muc: | - Thoi gian ciap nhat: Phan bd déu, dam
Chuyén trang tiéng Viét: Dii véi trang tiéng Vigt bao mdi muc co it
+ Sang: Khai thac, bién | phat 02 tin. bai
Pham | Tin t¢ s tap, tong hop tin, bai tir | g s
. . Tin tirc - Su kién ap, tong hop tn, mébi/ngay (=
Dinh 2. Tai nguyén thién nhién nguon cdc bdo, tap chi.| o400 15 - 20
Cuong 3. Phét trién bén viing Chon dang tai tr 5-7 tin, | 0 pai 6ijo1
N bai (Ms QUYNH NGA .
1 + 4. Moitruong SOS thuc hién 50%). ngay)
Pao 5. Mo%trucrng& cong luailn +Trua: Pang tii tin do MTX tu
. 6. Moi truong va Cude song sin xuAt: Tin Sy kién; Tin bién Luu v Ms
Qllyllh 7. Hanh dong xanh tAp tir cc ngudn tu lid, va ding QUYNH NGA
8

cap nhat 50% sb
luong tin, bai yéu
cau vao thoi diém
Sang - Chiéu.

Tam phan cong phu trach: Mr
Cuong (50%) va Ms Ngoc
(50%), khi nao Ms Hiong ddam
nhan dwoc thi chuyén sang Ms
Hurong phu trach toan bo.

12. Cong nghé san xuat
13. Thiét bi méi truong
14. San phidm M.truong
15. Tai li¢u

Cap nhat vao thoi gian bat
ky

Pam bao mdi muc
cO it nhat 01 tin,
bai méi/10 tuan




Chuyén trang tiéng Anh:
+ News
+ Environment & Public
+ SOS Environment
+ Sustainable Development
+ Natural Environment
+ Environment & Life
+ Green Company
+ Consumer Protection

- Cap nhat ¢ céc khung gio
khiac nhau trong ngay
SANG, TRUA, CHIEU,
TOI

(Tam thoi Mr Cuong phu
trach toan bo, khi nao Ms
Huwong tham gia sé ho tro
phu trach 50%).

Pam bao mdi muc
cO it nhat 01 tin,
bai mdi/ngay

- Cac muc ¢ sidebar phai:
1. Dién dan
2. Viéc lam
3. Tai liéu
4. Giai tri
5. Thu vién Anh
6. Bao v¢ nguoi tiéu dung

- Cap nhét ndi dung vao
cac thoi gian bat ky (Ms
QUYNH NGA phdi hop
thuc hién).

Can d6i dam bao
mdi muc cod it
nhit 01 tin, bai
mé&i/tuln.

- M&i tudn viét 01 bai tong hop
"Diém tin trong tuan"

va 01 tin thong bdo ve cac “Su
kién sap toi”

- Bai diém tin trong tuan bao gom su kién moi
truong dang chu y nhat trong nudc va quoc te

- Uu tién tong hop nhitng tin bai do MTX tu san
Xudt.

- Péang tai vao thu 7 hodc
Chii nhat hang tuan.

- Péang tai vao thu 7 hodc
thir 2 hang tuan

Pam bao co it
nhit 08 - 10 su
kién, van dé/01
bai Piém tin.

- Mbi thang viét “Diém tin 10 sy
kién moéi truong noi bat trong
nudc, quoc te”

- Tong hop tat ca cac sy kién méi truong dang
cht y nhat trong thang va quoc te.

- Pang tai vao ngay cuoi
cung cua thang do.

- 10 SK trong nudc
- 10 su kién Q.té

- Cudi nim viét “10 sy kién moi
truong trong nudc ndi bat nhit trong
nam” va “10 sy ki€n moi truong
qudc té ndi bat nhat trong nam”

- Tong hop tat ca cac sy ki€én moi truong déng
cht y nhat trong nudc va quoc te

bang vao cudi thang 12
clia ndm

- 10 SK trong nudc
- 10 su kién Q.té

- Hang tuan, tong hop, bdo cao
nhanh vé thyc hién nhiém vy phat
trién ndi dung site.

- Noi dung gom:
+ Két qua dat dugc
+ Tbn tai
+ Kién nghi
+ Pinh hudng cho tuan ké tiép

- Trinh bay trong budi hop
Cty hang tuén
(khéng can giri vin ban)
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- Cudi thang lam bio cdo tong
hop danh sach tin, bai ctia ca
nhom da dang tai trén site trong
thang. Phan loai c6 bao nhiéu %
bai do MTX tu san xuét, bién tap,
copy

- Tép hcrp thanh védn ban gui cho Lanh dao Cong
ty (c6 mau van ban rzeng) bao gdm cac ndi dung:
+ Thong ké s0 b0 sO lugng tin bai trong thang

+ Dua ra két qua tht hang cia MTX do
ALEXA xép hang

+ Nhing kho khan, ton tai

+ D& xuat, phat hién céc yéu tb mdi; kién nghi
diéu chinh nhung diém bat hop 1y vé noi dung, k¥
thuat nhim ning cao chit luong ndi dung, ting
lugt truy cap site.

Truéc ngay mung
5 ctia thang ké tiép

- Hang ngay, theo doi, kiém soat
site ca vé ndi dung va k¥ thuat; kip
thoi trao d6i, phan hoi voi nhimng
ca nhan khac co6 lién quan khi co
nhitng van d¢& phat sinh ngoai tim
kiém soat, xit Iy ciia minh.

- Phat hién cac 10i, su c6 vé ndi dung thong tin, an
toan thong tin trén Site; )
- Phat hién céc su co k¥ thuat doi voi Site

- Phan hoi ngay sau khi
phat hién su co

Hb trg cho Ilgll’O'l chiu trach
nhiém chinh, bao gom cac cong
viéc sau:

- Thyc hién khai thac va dang tai
cac video clip cho Site

- NOi dung clip phu hop v6i ton chi, muc dich,
tiéu chi cua Site.
- Kiém soat k¥ toan bo ndi dung Video Clip ngay
sau khi nhan dugc, vé:

+ Chét lugng hinh anh, 4m thanh, ndi dung...

+ Cha y xem xét ki nham phat hién va phong tranh
cac ndi dung nhay cam dan xen trong Video clip.
- Xu ly, hoan thi¢n, chinh stra Video Clip dam
bao cac yéu cau:
+ Thong tin chinh xac, c6 gla tri va phu hop;
+ Chat lugng hinh anh dep, am thanh t6t.
- Kiém tra, dam béo Video clip hoat dong t6t trén Site.

Trong Quy thoi gian con
lai sau khi hoan thanh cac
cong viéc chinh dugc giao

It nhat 02 Video
clip/01 tuan

- Ho trg Mr Cuong cac van dé veé
k¥ thuat xtr ly anh, xtr ly van ban
dang tai trén Site.

- Bam bdo chinh xac, dap tmg cac yéu cau vé chat
luong k§, m§ thuat theo diing ¥ d6 ciia nguoi yéu cau.

Xu ly trong thoi gian s6m
nhét co the ké tir khi nhan
dugc yéu ciu

- Hang ngay phoi hop cung Mr
Cuong theo doi, phat hién va xur
1y kip thoi cac sy co k¥ thuat.

- Ho trg, phoi horp voi Mr Cuong xtr Iy hodc lién
h¢ v6i nhiing ca nhan, t6 chuc ¢o lién quan dé XU
Iy cac sy cb vé mat k¥ thuét cua Site va cac su cb
ky thudt khac c6 lién quan: mdy chu, duong
truyén, tin hiéu mang, may tinh...

Ngay sau khi nhén dugc
yéu cau, thong bao; dam
bao xur Iy nhanh, gon, kip
thoi.
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Phéi hop, h§ trg cing ngudi
chiu trach nhiém chinh, bao

gom cac cong viéc sau:

- H tro khai thac, ding tai cac bai
viét trén Site khi ngudi phu trach

chinh ban cong viéc dot xuat

Phéi hop khai thac bién tap, dang tai tin, bai cho
cac muc:

1. Cong nghé san xuat

2. Thiét bi méi truong

3. San pham moi trudng

4. Tai lidu

5. Thu vién Anh

- Thuc hién khi nhan duogc

yéu cau tu Mr Cudng.

- Chu dong sip xép, lwa
chon thoi gian hop ly dé
dang bai.

it nhit 01
viét/01

muc/01 tuin

bai

chuyén

- Thyc hién cac yéu cau khac cua

Lanh dao Cong ty ddi vai Site.

- Tham muu, dé xuat ndi dung, sap xép, dicu
chinh b6 cuc Site...

- Kiém tra, kiém soat chung vé ndi dung Site.

Thyc hién trong thoi gian
som nhdt sau khi nhin

duogc yéu cau.

Nguyén
Thu
Huwong

- Bién tdp, san xuat cac tin, bai
chuyén sau vé linh vyc moi

trudng,

Cac chuyén muc:

1. Tai li¢u

2. Quy dinh phép luat
3. Cong nghé san xuat
4. Thiét bi moi truong
5. San pham moi trudng

6. Chuyén dé Moi truong

- Bét ky thoi gian nao (Mr
Cuong chiu trach nhiém

kiém duyét thong tin).

Khong gidi han so

lugng va tan suat
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IV. KE HOACH QUANG BA SITE:

1. Quan diém - Pinh hwéng:

1.1. Py manh quang ba Site bang hinh thirc SEO (SEO ndi dung):

- Ly do: Giup Site dugc cong cu tim kiém (dic biét 1a Google) danh gia va xép hang cao nhit c6 thé.

- Gidi phap:

+ Xac dinh, lya chon va tap hop thanh Danh sach cac TU KHOA CHINH va ting cudng
1ong ghép sir dung trong cac bai viét => cac TU KHOA CHINH thudng c6 tinh canh tranh cao, do
vay rat kho dé cho Site ¢6 thé ting hang trong mot thdi gian ngin, tuy nhién can kién tri thuc hién
dé dem lai két qua vé lau dai.

+ X4ac dinh, lwa chon va tap hop thanh Danh sach cac TU KHOA PHU dé 16ng ghép trong
céc bai viét, trén co so phat trién tir cac TU KHOA CHINH theo cac cach sau:

. Tr khoa phu bao gém tur khoa chinh: Loai tir khoa phu bao ham tir khoa chu dao 1a
nhitng cum tir ¢6 bao gom tir khoa chinh.
. Tir khoa phu duoc tach ra tir tir khoa chinh: Loai tir khoa ndy bao ham mot phan cia tir
khoa chinh.
=> Lya chon TU KHOA PHU phu hop c6 nhiéu co hoi dé giup Site thing hang trong trang
két qua tim kiém (dic biét 1a Google).

+ Tang cuong tao cac LIEN KET NOI BO bang cach sir dung cum tir khoa trong ndi dung
lién quan 1am anchor-text cho lién két téi cac Trang (page) lién quan khac trén Site, s& gitp ting luu
lwong truy cép vao cac Trang (page) ndi dung cu thé tir d6 gitip cho cong cu tim kiém biét nhitng tir
nglt chinh trén trang.

+ Téang cuong st dung cac BACKLINK du6i cac hinh thic:

. Khai thac hi¢u qua giira cac Site ciia Cong ty: (Xi mang, VLXD, Gamma NT, Mo6i trudong);
. Pay manh hop tac, trao doi vdi cac Website chuyén nganh, c6 uy tin va duoc xép hang
cao vGi cac hinh thic: trao ddi banner + link; backlink...
- Yéu cdu: Cac thanh vién phai ndm 16 duoc nhitng kién thirc co ban vé SEO (SEO ndi dung);
Hiéu 15 duoc cac dich vu Tién ich cua Google: Google Trends, Google Analytics, Google Management
Tool, Google Keywords...; Nghién ctru, xac dinh dugce cac TU KHOA CHINH, TU KHOA PHU; nang
cao y thirc va coi trong vé SEO ndi dung trong cong tic phat trién ndi dung hang ngay.
1.2. Sir dung cac MANG XA HOI dé quang ba site: Facebook (Fanpage), Google+,
Twitter, Youtube
- Ly do: Pua thong tin dén gan hon véi doc gia, giap doc gia tiép can thong tin mot cach
nhanh nh4t => tang luong truy cip vao Site.
- Gidi phap:
+ Quang bé trén Facebook (Fanpage): Thuc hién theo Ké hoach da ban hanh (tim hiéu
trong muc Thong tin ndi bd cla Site Gamma).

+ Nghién ctru xdy dung Phuong 4n quang bA MXH Google+; trién khai 4p dung va c6 su
theo doi, danh gia hi¢u qua

- Yéu cdu: Cac thanh vién can nghién ctru, tim hiéu vé MHX Google+, xdy dung cach thic
quang ba pht hop véi diéu kién cia Site.



2. Phéin cong thuc hién

- T4t ca cac thanh vién trong Nhoém Bién tap site va cac thanh vién khéac trong Cong ty déu co
trach nhi€m tich cyc tham gia trong cong tac quang ba Site theo cac dinh hudng néu trén.

- Mr Manh Cudng chiu trach nhiém tap hop cac y kién, xdy dung phuong 4n Quéang ba trén
MXH Google+ va theo doi danh gia hi€u qua quang ba.

- Bai viét, bién tdp do BTV nao dang tai thi ca nhan d6 phai chi dong thuc hién cong tac
quang ba bai viét ciia minh thong qua Facebook MTX, Google+.

Luu y: Chi st dung MXH phuc vu vu cho cong viéc, thoi gian truy cap MXH dang tai bai
viét, comment... khong qua 15 phut/bai. CAM loi dung MXH dé chat, spam... khéng phuc vu muc
dich Quang ba.

V. KE HOACH KHAI THAC GIA TRI THUONG HIEU MTX

1. Quan diém - Pinh huéng:

1.1. Py manh tim kiém khach hang, d6i tic sit dung cic DICH VU trén Site, bao gom:

- Viét bai PR cho DN; San xuit va dang tai Video, Phong su anh... myc tiéu phan dau khai
théac duoc it nhét tir 1-2 khach hang m¢i/01 thang;

- Quang ba trén cac Chuyén muc: San giao dich; Cong nghé - Thiét bi - San phém Mobi
truong; Viéc lam... muc tiéu phﬁn d4u khai thac dugc it nhat tir 1-2 khach hang mai/01 thang;

- bat banner + link Quang cao trén Site; muc ti€u phﬁn d4u khai thac dugc it nhat tor 1-2
khach hang m6i/01 thang;

- Ly do: Tao ngudn thu dé dau tu duy tri Site va dem lai doanh thu cho Cong ty.
- Gidi phap:

+ Thong qua hoat dong tham du céc sy kién, can chu dong tiép can, xay dung va mo rong
cac moi quan hé, tim kiém khach hang;

+ Str dung cac hinh thirc E-mail Marketing, Lién lac dién thoai... & gidi thiéu, quang b
Site va cac dich vu trén Site nhim tim kiém cac khach hang tiém ning.

- Yéu cau: Cac thanh vién can chu dong, bam viéc tiép can va khai thac khach hang mét cach
hiéu qua nhét.

1.2. Piy manh cac hoat dong gi6i thi¢u, quang ba vé Cong ty Gamma NT va cdc sin
phim, dich vu ciia Cong ty

- Ly do: Tim kiém va mdi chao khach hang sir dung cac san pham, dich vu ciia Cong ty, bao gom:

+ Thiét ké va Phat trién Website doanh nghiép;

+ Quan tri va Phat trién Noi dung Website doanh nghiép;

+ Quang ba thuong hiéu truc tuyén (Online Marketing);

+ Thiét 1ap va Phat trién cac Cong thong tin dién tir (Portal);

- Gidi phap:

+ Thong qua cac hoat dong tac nghiép, phat trién va khai thac Thuong hiéu MTX, can tip trung
két hop thuc hién céc hoat dong gidi thidu, quang ba vé Cong ty Gamma NT nham tiép thi va tim kiém
khach hang sir dung cac san pham, dich vu chinh cia Cong ty; muc tiéu phin ddu mdi thang khai thac
duoc it nhat 01 khach hang;

+ Duy tri va khong ngimg phat trién mdi quan hé véi Hoi Bao vé Thién nhién va Mbi
truong Viét Nam ma Cong ty Gamma NT 14 thanh vién dé lién két v6i cac thanh vién trong Hiép
hoi, quang ba va tim kiém khach hang Cong ty; muc tiéu phin ddu mdi thang khai thac duoc it nhat
01 khach hang méi.

- Yéu cau: Cac thanh vién can c6 y thirc 16ng ghép cac hoat dong Quang ba vé Cong ty véi
bét ky co hdi nio co thé.

2. Phin cong cong viéc

- Tét ca cac thanh vién trong Nhom bién tap va cac thanh vién trong Cong ty déu phai ¢6 trach nhiém
tich cuc thue hién cac hoat dong Khai thac gia tri thuong hiéu MTX va Thuong hi¢u Gamma NT.
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VI. TRO THANH TRANG THONG TIN PIEN TU HOAT PONG DUOI SU BAO TRQ
THONG TIN CHINH THUC CUA HOI BAO VE THIEN NHIEN VA MOI TRUONG VIET NAM

1. Muc dich:

- Tang uy tin cua Site;

- Thém co hdi mé rong, xay dung va phat trién cac mdi quan hé khach hang, ddi tac;

=> Tao thuan lgi trong viéc thyc hién cac hoat dong Khai thac gia tri thwong hi¢éu MTX va
Thuong hi¢u Gamma NT.

2. Yéu ciu cu thé:

- Lam tdt cong tac Phat trién ndi dung theo dung Dinh hudng va Ké hoach néu trén.

- Bam sat va tich cuc tham gia cac hoat dong cia Hoi nhim khrflng dinh uy tin va khuéch
truong thuong hi¢u cia MTX va thuong hi€u Gamma NT

- Hoan thién céc thu tuc phap ly va diy manh xtc tién cac hoat dong dé Hoi Bao vé Thién nhién &
Mbi truong Viét Nam dong ¥ 1a don vi Bao trg thong tin chinh thire cho Site.

- Phén d4u két thiic cong viée nay trong Quy 11/2014.

3. Phéan cong thuc hién:

- Giao cho Mr Manh Cuong chiu trach nhi€ém thyc hién cac hoat dong két ndi, giao dich, xuc
tién v6i Hiép hoi.

Trén day la toan bd K& hoach Phat trién Noi dung - Quang ba - Khai thac Gia tri thuong hiéu
Trang Thong tin Dién tir Moi truong Viét Nam. Yéu cau Bo phan Noi dung va céc ¢ nhan c6 lién
quan thyc hién nghiém tic theo Ban Ké hoach nay. Trong qua trinh thuc hién, c6 gi kho khin,
vudng méc, cac thanh vién can cé su trao doi, phan hdi kip thoi voi Lanh dao Cong ty dé co su diéu
chinh cho phu hop.

K& hoach nay bét dau trién khai thuc hién tir thang 3/2014.

Ha Noi, ngay 24 thang 2 nam 2014
CHU TICH HPQT CONG TY

Lwong Xuan Tuan

(ba ky)
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Cong ty Gamma NT ) ) )
BAO CAO CONG VIEC BO PHAN MTX

THANG....../2014
1. Cong tac phat trién ndi dung Trang TTDT MTX:
STT | THUC HIEN NOI DUNG SO LUQONG SEO GHI CHU

Ping lai | Tong hop | Tuw viét | Facebook | Google+ | Twitter

1 | Manh Cwong | Trang ticng Vigt:

Diém tin — tong hop:
Trang tiecng Anh:

2 | Thanh Luan | Video Clip

3 | Quynh Nga | HO tro:

4 | Vuong Ngoc | Cac muc cdt phai, k¥ thuat:

2. Cong cu danh gia website MTX:

3. Cong tic khai thac - truyén thong trong thing:

STT SU KIEN POI TAC KET QUA THU PUQC DU KIEN THANG SAU
1

4. Cac van de ton tai:

STT KHO KHAN TON TAI PE XUAT GIAI PHAP
1
2
5.Panh gia, nhan xét chung:........ ... ...
NGUOI PHU TRACH

* Bdo cdo nay dwoc giri cho LD tir ngdy 1-3 ciia thang sau, la can civ dé danh gia va xép hrong thang triede dé cac CBNV lién quan.
* Nguwoi lam Bao cdao phdi chiu trach nhiém vé tinh xdc thuc, trén co so cac Bao cdo CV cua cdc thanh vién.
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